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Choosing an IT Consulting firm isn’t easy. There is no shortage of horror stories about so-called computer repair 
“gurus” bungling jobs and causing MORE problems as a result of their lack of integrity and out of date technical 
training. I’m sure if you talk to your own friends and colleagues you will get an ear-full of the unfortunate 
experiences they have encountered in this area. Your business is not like anyone else’s. Choosing the right 
partner to manage your Information Technology (IT) needs is critical to your success. Our qualified team at 
ACTS360 is available to deliver the IT services you need when you need them.

If your data is important to your business and you cannot afford to have your operations halted for days – even 
weeks – due to data loss or corruption, then you need to read this report and act on the information shared. A 
disaster can happen at any time on any day and is likely to occur at the most inconvenient time. If you aren’t 
already prepared, you run the risk of having the disaster coming before you have in place a plan to handle 
it. This report will outline 10 things you should have in place to make sure your business could be back up and 
running again in the event of a disaster.

We have developed the ACTS360 Family of Services to allow you to CONTROL YOUR BUSINESS TECHNOLOGY. 
Our fresh ideas and aggressive approach to IT management will enable you to save both time and money – 
valuable resources needed to continue to grow your business.

Our goal at ACTS360 is to become one of your most trusted business advisers. Our commitment to you is to 
provide the expertise required to manage your IT needs, administered with integrity and outstanding quality of 
service. I invite you to experience the difference our team can make in your business by calling us today.

It’s Time to Control Your Business Technology!

“Technology, Service, and a Relationship 
  that you can count on!”

Greg Sweers

About

ACTS360 was originally founded by Greg Sweers as ACTS Consulting, Inc. in 2001 when a number of long time personal 
contacts in the non-profit community needed to replace IT staff. Non-profit organizations began calling on us to provide 
that IT service.  Our vision and primary focus was to serve churches and non- profits with highly experienced technical 
services without the typical high price. Over time we saw this vision develop into reality as more opportunity was 
provided to us. We began growing and adding more clients, employees and as such ACTS360 has  grown to what it is 
today serving both non-profit and for profit businesses with expertise, integrity and great service at a reasonable cost.

In our name ACTS360, the “ACTS” stands for Acting Out Christ’s Teachings through Service. The “360” represents the fact 
that we offer 360 degrees of service that enables businesses to Control their Business Technology in all aspects. We take 
a very strong approach on a high code of ethics, integrity and honesty which is the bedrock of why so many companies 
choose to partner with us.

Although technically Greg Sweers is the Owner of ACTS360, he feels that a better description of his roll is Steward of the 
company that God actually owns.
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10 KEY Disaster Planning Essentials for a Business Network

Hire a trusted professional to help you. Trying to recover your data after a disaster without professional 
help is business suicide; one misstep during the recovery process can result in forever losing your data or result 
in weeks of downtime. Make sure you work with someone who has experience in both setting up business and 
contingency plans (so you have a good framework from which you CAN restore your network) experience in data 
recovery. 

“ACTS360’s services provide us a peace of mind about our data and programs. The technicians and staff are friendly, 
helpful and knowledgeable. Before choosing ACTS360, we did not staff anyone with the experience or knowledge of their 
associates and we now see the value in outsourcing our IT management to experts.” –– Jamie Burge, Millwork 360

2.
Have a communications plan. If something should happen where employees couldn’t access your office,  
email or use the phones, how should they communicate with you? Make sure your plan includes this information 
including MULTIPLE communications methods. Also think through how you are going to communicate with your 
customers before, during, and after a disaster event. Businesses that have a well thought out communication plan 
tend to get back up and running days ahead of a business that doesn’t.

3.

Automate your backups. If backing up your data depends on a human being doing something, it’s flawed. 
The #1 cause of data loss is human error (people not swapping out tapes properly, someone not setting up the 
backup to run properly, etc.). ALWAYS automate your backups so they run like clockwork. For even more peace 
of mind, verify that what you are backing up is accually there and can be restored in the event of a hardware 
failure or diaster.

4.

10 KEY Disaster Planning Essentials for 
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“I would recommend the ACTS360 team because they consider the needs of our business and direct 
us into solutions that make our business smoother, more efficient and more secure.  For example, 
during the recent hurricane, our emergency plans were easy to put into action because ACTS360 
had designed them to be so.  We greatly benefited from all the work that they had done months 
before to ensure we had no disruption of service. The ACTS360 team is so personable and they seem 
to know each of us, so when we call, it is like calling a friend.  We take comfort in knowing that the 
team at ACTS360 is committed to integrity and they give their best to ensure that our business is as 
excellent as it can be.”   –– Elizabeth, Water Walker Investments

Have a written plan. As simple as it may sound, just thinking through in ADVANCE what needs to happen if 
your server has a meltdown or a natural disaster wipes out your office, will go a long way in getting it back fast. At 
a minimum, the plan should contain details on what disaster could happen and a step-by-step process of what to 
do, who should do it and how. Also include contact information for various providers and username and password 
information for various key web sites. Writing this plan will also allow you to think about what you need to budget for 
backup, maintenance and disaster recovery. If you can’t afford to have your network down for more than a few 
hours, then you need a plan that can get you back up and running within that time frame. You may want the ability 
to virtualize your server, allowing the office to run off of the virtualized server while the real server is repaired.  If you 
can afford to be down for a couple of days, there are cheaper solutions. Once written, print out a copy and store it 
in a fireproof safe, an offsite copy (at your home) and a copy with your IT consultant.

1.
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Have an offsite backup of your data. Always, always, always maintain a recent copy of your data offsite, 
on a different server, or on a storage device. Onsite backups are good, but they won’t help you if they get stolen, 
flooded, burned or hacked along with your server. Every service solution ACTS360 provides has offsite image based 
backups built into it. Each morning we have one of our techinains verfiy that your backup was successful from the 
night before. If there are any issues we IMMEDIATELY look into the issues and ensure a new backup is started.

5.
“If you are a CEO embarking on the difficult task of finding the perfect IT Company to meet the challenges of today’s 
ever changing hardware and software environment … look no further than Greg Sweers and his team at ACTS360. 
I have known and worked with Greg and his team of penultimate professionals for many years. They have always 
exhibited not only the highest standards in the industry, but the highest level of morals and ethics in conducting their 
business, which is often difficult to find these days. From the smallest detail of orienting a new computer user to making 
sure a complete backup of all our company data was Fedexed offsite before Hurricane Irma, no task is too big or small 
for ACTS360. I sleep well at night knowing ACTS360 has my IT back.” –– Susan Levine, Tampa Obstetrics

6. Have remote access and management of your network. Not only will this allow you and your staff to 
keep working if you can’t go into your office, but you’ll love the convenience it offers. On top of that, this might give 
you the “leg up” on your competition. If you can work and they can’t, who do you think is getting the business? Plus, 
your IT staff or an IT consultant should be able to access your network remotely in the event of an emergency or for 
routine maintenance. Make sure they can.

7. Image your server. Having a copy of your data offsite is good, but keep 
in mind that all that information has to be RESTORED someplace to be of any 
use. The quickest way to get your network back up and running is with an 
image backup. If you don’t have all the software disks and licenses, it could 
take days to reinstate your applications (like Microsoft Office, your database, 
accounting software, etc.) even though your data may be readily available. 
Imaging your server is similar to making an exact replica; that replica can 
then be directly copied to another server saving an enormous amount of 
time and money in getting your network back. Best of all, you don’t have to 
worry about losing your preferences, configurations or favorites. 

Network documentation. Network documentation is simply a blueprint of the software, data, systems and 
hardware you have in your company’s network. Your IT manager or IT consultant should put this together for 
you. Along with imaging your servers this will make the job of restoring your network faster, easier AND cheaper. It 
also speeds up the process of everyday repairs on your network since the technicians don’t have to spend time 
figuring out where things are located and how they are configured. And finally, should disaster strike, you have 
documentation for insurance claims of exactly what you lost. Again, have your IT professional document this and 
keep a printed copy with your disaster recovery plan.

8.

9.

Test, test, test! A study conducted in October 2007 by Forrester Research and the Disaster Recovery Journal 
found that 50 percent of companies test their disaster recovery plan just once a year, while 14 percent never 
test. If you are going to go through the trouble of setting up a plan, then at least hire an IT pro to run a test once 
a month to make sure your backups are working and your system is secure. After all, the worst time to test your 
parachute is AFTER you’ve jumped out of the plane.

10.

Maintain your system. One of the most important ways to avoid disaster is by maintaining the security of your 
network. While fires, floods, theft and natural disasters are certainly a threat, you are much more likely to experience 
downtime and data loss due to a virus, worm or hacker attack. That’s why it’s critical to keep your network patched, 
secure and up-to-date. Additionally, monitor hardware for deterioration and software for corruption. This is another 
overlooked threat that can wipe you out. Make sure you replace or repair aging software or hardware to avoid this 
problem.


